
Establishment of the Cagayan Valley Regional 

Inclusive Innovation Center (CVRIIC)

CLOYD C. VELASCO
Philippine Chamber of Commerce 

and Industry – Cagayan

JOSEPHINE L. NAMUJHE
Cagayan Valley Citrus Industry 

Development Council



Establishment of the Cagayan Valley Regional Inclusive 

Innovation Center (CVRIIC)

Proponent: Philippine Chamber of Commerce and Industry-Cagayan

Project Leader: Cloyd C. Velasco (Governor, PCCI-Cagayan

Cooperating Agencies: State Universities: NVSU, CSU, and ISU

Regional Government Offices: DOST-R02, DTI-R02, DA-RF02

Private Sectors: Cagayan Valley Citrus Industry Council 
(CVCIDC); US STRIDE

Project Duration: Three Years (April 2021-April 2024) in Three Phases

Target Beneficiaries: 20 MSMEs in Cagayan Valley; Four State Universities in 
Region 02; 20-25 Citrus and Banana Growers in Region 02



Technical Justification

▪ Highest mandarin production 

at 6,000 mt (44-47%) (PSA, 

2020)

▪ First in corn and second in rice 

nationwide (CVRDP, 2020)

▪ 50% of total employment in the 

Agriculture sector

▪ Agri-industries as a priority in 

the next 10-20 years.

Ours in Cagayan Valley



▪ Use of technology to lower 

production cost and increase 

productivity

STI’s Crucial Role 

▪ R and D in increasing the 

agricultural sector’s enterprises

▪ Access to technology, 

innovations, and standards to 

enhance and sustain 

productivity



▪ 5th among regions with lowest R&D 

expenditures (DOST, 2013)

The Tough Challenge

▪ limited financial support for research and 

technology commercialization

▪ low technology adoption to advance production 

processes 

▪ weak public-private partnership and technology 

transfer

▪ need for harmonizing R&D of agencies and 

institutions 



Cagayan Valley Regional Inclusive 

Innovation Center (CVRIIC)

▪ for strengthening collaboration among 

actors in the STI ecosystem   

▪ one of the cornerstones of inclusive 

Filipinnovation and Entrepreneurship 

Roadmap

▪ through the combined efforts of DOST, DTI, 

CHED, DICT in coordination with USAID 

STRIDE

▪ pilot tested in Bicol, Cagayan de Oro, Cebu, 

and Davao

Regional Inclusive Innovation 

Center (RIIC)



CVRIIC General Objective

To enhance the innovation performance 

of the region by strengthening linkages 

among stakeholders and enabling 

collaborative endeavors that will 

contribute to inclusive economic  

growth.

Regional Inclusive Innovation 

Center (RIIC)



CVRIIC Specific Objectives:

Regional Inclusive Innovation 

Center (RIIC)

▪ Harmonize existing knowledge and 

innovation assets;

▪ Formulate a more responsive and 

demand-driven research agenda; 

▪ Guide MSMEs in accessing and using 

innovation resources for business 

resiliency and competitiveness;



CVRIIC Specific Objectives:

Regional Inclusive Innovation 

Center (RIIC)

▪ Streamline adoption of innovative 

technologies for improved production 

and post-production systems;

▪ Create access points for innovation 

among GIA stakeholders.



CVRIIC Operational Strategy

RIIC Cagayan Valley Implementation Guide (2020)

Methodology



Three Phase Implementation (2021-2024)

Phase 1 (Y1) Phase 2 (Y2) Phase 3 (Y3)

Establishment of the Business Innovation 

Unit (BIU) to deliver CVRIIC services and 

key functions:

▪ Region 2 knowledge management 

databases

▪ Industry academe consultations

▪ Risk management and linkage services

▪ Product development solutions

▪ Models of innovation sub-network

Benchmarking and process documentation 

Demonstration Model 

of innovation 

convergence through 

the Cagayan Valley’s 

Citrus Industry

Citrus-based product 

development and 

MSME capacity 

building

Replication of 

Convergence

Demonstration Model 

to banana and other 

industries:

▪ updating database

▪ engagement of 

industry partners

▪ Industry-academe 

consultations



Timeline of Activities and Target Accomplishments



Activities in peach are aligned with and will be supported with funds by DTI-R02







CVRIIC Project Management 

Structure



Monitoring, Evaluation and Sustainability Planning

▪ Periodic reports of the PMT shall be furnished to the NEDA Regional Office 

2 as technical secretariat of the Regional Development Council (RDC).

▪ Results-based M and E will be set-up with quarterly and annual progress 

reports prepared and circulated among partner agencies and institutions.

▪ During Phase I, an evaluation and sustainability planning workshop will be 

conducted to further fine tune CVRIICs operational implementation and 

determine long term plans for the project.

▪ Assessment of achievement through an external evaluation in the third year.



Summary of Financial Requirements



Thank You Very Much!


